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• Motor contributes approx. 43% of the industry GWP
• Growth largely on account of 

– New vehicle sales
– Increased insurance penetration 
– Annual increase in Third Party rate hikes (Tariff)

• Commoditized segment, PRICING being the PRIMARY driver
• Increased Manufacturer Participation in insurance programs
• Slow increase in penetration - Old Two Wheeler segment
• Increase in weightage of TP premium, contributing “50% +” of total 
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Private car 
• OEM’s lead the insurance programs majorly <=3 year old vehicles
• 3 - 6 years vehicle “Semi Old” are driven by Agency Channel
• >6 year Old car market share is approx. 8-%9% in FY 2016-17

Two wheeler – Both Annual and Long Term
• Again OEM’s are leaders. Limited penetration in old market; >4 years 

Commercial vehicles
• Tata Motors, Ashok Leyland, VEC and M&M takes 85% of market
• Approx 49% of losses from TP segment of M&HCV (TP Report from IRDAI)
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Key disruptive threats facing the Motor Insurance market
Reduced 

Market Size

Reduction in average 
premium: LIMITLESS 

discounts
Increase in other LOB’s

Shift to Product based 
offerings – Small tickets 

size

Shift from 
Personal to 

Commercial

With increase in Shared 
Mobility, focus to shift 
towards product and 

public liability

Reduced usage of 
personal vehicle-

emergence of “Pay as 
you Drive”

Rise of Non 
Traditional  

players

Tech giants- R&D 
capabilities, customer 

access

OEMs: access 
to driving data

Telcos: Network 
capacity

Financial Institutions: 
Access to personal 

data

Digitization

Online buying 
experience

Access to driver 
data-

connected cars

Market Overview: Start of Motor Insurance 2.0
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Motor Insurance 2.0: DISRUPTION 



• Innovation in technology – not just within the car but outside leading to
safe driving, collision control, better accident analysis amongst others
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• Innovation in technology – not just within the car but outside leading to
safe driving, collision control, better accident analysis amongst others

• Rise of alternative mobility models – ride hailing, peer to peer sharing, self
drive etc.
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• Innovation in technology – not just within the car but outside leading to safe
driving, collision control, better accident analysis amongst others

• Rise of alternative mobility models – ride hailing, peer to peer sharing, self drive
etc.

• Availability of data – increasing penetration of connected cars and creation
of new data sources

• Digitisation – changing customer behavior in dealing with services and data
• Regulation – mass adoption of safety measures, environmental concerns etc
• World economics- Shifting of car parc to emerging markets
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Motor Insurance 2.0: DISRUPTION 



Motor Insurance 2.0: DISRUPTION to DISTRIBUTION 

Personalization

Connected 
Multichannel 

Segmentations  & 
Geo targeting Analytics & BI

Automation 

Future of Distribution – To
identify user interacting with us
and using integrated data and
rule based decision to allow
him to consume Auto Products
on the platform of choice !!

It is important to note that evolution in Motor insurance in developed
markets is being driven by micro-segmentation while in Indian context it is
equally important to drive penetration



• Customer data
• Claims history
• Maintenance 

discipline
• Driver behavior data
• Infotainment

OEM

• Customer data / KYC
• Data usage
• Demographics
• Consumer behavior
• Travel patterns

Telcos

• Consumer 
demographics

• Behaviour
• Purchase patterns
• Contacts & Movement 

details

Social Media

• Behaviour insights
• Buying & Search 

patterns
• Interests
• Social demographics

Google

• Credit database
• Government 

database
• Insurance
• Banking

Others

Motor Insurance 2.0: Who Owns the data ??



Insurance 
Partnership

OEM

Strongly poised to offer integrated telematics
solutions with parts of Europe making in mandatory
for cars by 2019
Should we wait for Regulatory Authorities ??

Pros
• Integration across stages from

Product, Price, Distribution, Claims
and even VAS

• Access to customer base and
driving data for better underwriting

• Easier claims management with
increased electronic components

• Possibility of quick wins
Cons
• Huge overlap of business interest
• Aggregation of distribution
• Low competition barriers within the

program

Motor Insurance 2.0: Price & Design through Partnership



Insurance 
Partnership

OEM

Telcos

Monetizing Apps through offering customised
solutions based on large data availability

Pros
• Possible integration with

product, work on usage based
distribution, claims and VAS

• Access to bigger customer
base and mobile usage insights

• Use network and other mobile
tech

• No direct overlap of business
interest

Cons
• Regulatory framework
• Long term aggregation /

creating disruptive third party
• Deviation from core business

Motor Insurance 2.0: Price & Design through Partnership



Friends connect  

How it works
• Social media helps us reach to

right audience
• User buys this product on

Facebook and connects with
‘Friends /Family’

• For every additional member we
give them additional benefits.
Claims behaviour of ‘Friends /
Family’ impacts additional benefits

Why will it work
• Data shows NCB to have high

weightage – leeway for discount
• Social belonging + high affinity for

P2P products, if done right.

Motor Insurance 2.0: Price & Design through Partnership

Evolve a comprehensive connect across
Twitter, Whatsapp, Facebook etc.
Recommend to friends, Register 
complaints



• Looking at increasing revenues through larger customer connect
• While we are already taking about VAS, Emergency Assistance, Repair

Management – business model can be looked through the lens of
knowledge sharing
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• Strong understanding
of Marine / Logistics

• Industries
• Routes
• Cargo safety and

movement patterns
• Accident Prone

Areas/timings etc

Marine Insurance

• Identifying fixed route /usage
based micro-segments

• Build pricing model to capture
market

• Create integrated value
proposition on emergency
assistance with better
understanding of Cargo / customer
implication

Motor Insurance

Motor Insurance 2.0: Adjacency Play – tapping internal 
knowledge  
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Questions ??

OBJECTS APPEARING IN THE MIRROR ARE 
CLOSER THAN THEY ARE 

http://thumbs.dreamstime.com/z/car-side-mirror-reflection-tree-alley-20442375.jpg
http://thumbs.dreamstime.com/z/car-side-mirror-reflection-tree-alley-20442375.jpg
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