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Launch of Brands after year 2000
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Hypothesis

Before After
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COMMUNICATION CONSIDERATION CONVERSION CLASSIFICATION
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Value

Culture
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Awareness 

(83%)

Association parameters

(17%)

Consumer Focus (7%)

Convenience (8%)

Company Image (2%)

General Insurance Brands in India

Awareness 

(58%)

Association parameters

(42%)

Brand Credibility ( 22%)

Quality of Service (Agent) 

(8%)

Returns (6%)

Presence ~ Distribution (6%)

Life Insurance Brands in India

Noticeability 

Positioning
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Recommenders

Preferrers 

Currently used

Ever used

Considerers

Aware

Non-
Considerers

Source: W B Model  BFSI

Base: SEC ABC- 4 Metros 

Sample 467 331 270 489 176

Conversion Pyramid

Launched in 2002 Launched in 2002 Launched in 2008Public Sector Brand Public Sector Brand
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Classification

SEC

Make & Model

Ownership

Geography 

Demographics

Intent

Opportunity
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Classification

Intent
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Classification

Opprtunity
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Awareness Acceptance Preference Loyalty

Attention Perception Affinity Engagement

Intent

Opportunity
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PRODUCT DISTRIBUTIONPRICE CLAIMS
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n Traditional ~ Feet On Street ~ Put On Digital

Price Comparison 

Site

Personalized Customized Ecosystem 

Partners

Behavioural Data , 

Fraud Engine
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• Not only buying or selling Online

 Ecosystem based

PRODUCT

Retail Distribution the Digital Way for the Digital India

A Checkout Product & 
Easy to Explain

1

Supplementary Income 
Generator* & on a Credit 

Model

2

Value for Money/ Need & 
instant gratification for 

End Customer

3

No Merchandizing Space 
requirement – one of the 

major concerns

4

Less of Category 
Competition

5

DISTRIBUTION
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• Not only buying or selling Online

 Moments based

PRODUCT DISTRIBUTION

Neighbour’s Fault Your 

Loss
High Intensity Workout Adventure Trip
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CLAIMS

• Data while Onboarding

 Alternate Sources 

PRICE

• Customer Eligibility Check

 Behaviour across other ecosystem

 Payment through Card ~Cash

 Return Orders
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Data Is the New Oil 

Traditional Oil Fields are Not the Only place to find it 
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Thank You
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